Annual Work Plan

Name of Project Jamaica Resilient Recovery Initiative (JARRI) Country: Jamaica

UNMSDCF Outcomes: Outcome 5: Caribbean people, communities and
insitutions have enhanced adaptive capacity for
inclusive, gender responsive disaster risk management

(Dropdown Menu) and climate change adaptation and mitigaiton

Country Programme (CP . .
Y g (CE) Output 3.2 Disaster management authorities have

Outcomes: .
strengthened systems to enable gender-responsive and
risk-informed development investments, including for

(Dropdown Menu) response to and recovery from crisis

Implementing Partner: UNDP

Reponsible Parties:

Narrative
The Overall Objective of this action is to increase the resilience to external shocks in the Caribbean. The Specific Objective
of this action is to make institutions and communities better prepared to prevent, minimize impacts and recover from slow and
rapid onset events.The Outputs to be delivered by this action are:

1. Social protection programmes and systems in targeted countries are strengthened and better able to respond and provide
effective, integrated support to vulnerable people affected by extreme weather events and other shocks

2. Stakeholders’ capacities and evidence are strengthened to make evidence-based policy and operational decisions to improve
the social protection system and make it more responsive to shocks

3. Support the implementation of Multi Hazard Early Warning Systems actions prioritized in country work programmes

4. Strengthened policy, institutions, communities, governance and financial mechanisms to plan and implement resilient recovery
processes.



Programme Period November 2025 - December 2025
Programme Component
Intervention Title
Award ID
Output
Duration 2 months

PIMS ID

1005173

5. Enhanced capacities in using digital tools for conducting Post Disaster Needs Assessment and developing Recovery Frameworks

Agreed By (Implementing Partner):

Date:
Agreed by (UNDP) :

Date: 01-Dec-2025

ted Annualized Budget 300,000
Allocation Resources:

*

*

*

Government
Regular

Other

* Donor TRAC 3

* Unfunded
Budget

Signature: Es [El_———————

Signature:


Mobile User


IV. WORK PLAN[1]

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME |RP PLANNED BUDGET BUDGET NOTES Pr t/ Operations Req Acti to be taken Additional
And ine, indli S il ing annual targets List activity results and associated actions Nov-25 |Dec-25 Funding Budget Amount (To be completed by Notes
Source Description Procurement/Operations)
C 1. Debris M
Output 1: Safely demolished, removed and managed debris in line |Activity Result 1.1: Completed assessment of key issues for debris Project STAR TRAC3 72600 -|100,000
with Environmental Standards management Grants
1.1.1 Undertake assessments of volume, distribution, nature of X
debris/waste, and identify needs and capacities (assessment to include:
extent of damage, type/nature of debris, distribution, volume, coping
strategies, gender needs analysis, appropriateness of cash or food for work
Indicator 1.1.1 Extent of completion of Debris management - exploring possible cash for care-), potential hazard/ risks due to debris
assessment management/CFW, security and delivery mechanisms, recyclable
materials, etc);
Baseline: Debris management assessment not completed
1.1.2 Develop and implement strategy for beneficiary selection and X
Target: Debris management assessment completed participation in debris/waste management
X
Indicator 1.1.3 Number of cash for work solutions implemented
(disaggregated by type) 1.1.3 Identify and engage affected communities in cash for work activities
Baseline: 0 (to include debris clearance, CARE programming, recycling etc) ensuring
Target: 5 full participation of women and other groups such as youths, women and
excluded communities and with a PSEA system.
Indica.tor 1:1.3.1: Number.of beneficiaries reponipg enhanced. Activity Result 1.2: Provided trainings and equipment
capacity to !mplement debris removal, safe demolition, occupational 1.21 Supportlocal authorities, CSOs, and community-based X x
safety.solutlons disaggregated by sex and age organizations with training on debris removal, safe demolition practices,
Baseline:0 occupational safety, inclusive participation, environmental safeguards,
Target: TBC waste treatment, care skills (people with disabilities, older and children),
Indicator 1.2: Volume of cubic metres of rubble/waste that is safely PSEA and recycling techniques.
removed,treated and disposed including reuse in other project areas X
Baseline: 0 1.2.2  Purchase required equipment and machinery for rubble removal,
Target: TBC disposal and recycling where possible.
Activity result 1.3: Supported transport and recycling of debris
1.3.1 Identify, assess and select potential storage and/or dumping sites in |x
consultation with communities, CSOs and government
1.3.2 Collect rubble/waste and transport it to designated sites as required  |x X
Activity Result 1.4 Vulnerable households supported with roofing
interventions
Indicator 1.4.4.1: Number of households receiving roofing support 1.4.1: Conduct assessments of homes to determine roofing needs X
disaggregated by vulnerability critieria (Women-headed, persons (Including structural integrity, extent of damage, and prioritization criteria)
with disabilities, elderly)
Baseline: 0 . ) o
Target: TBC 1.4.2 pevelop beneficiary selection critieria and ensure transparent X
targeting of vulnerable households.
1.4.3 Procure roofing materials and tools in line with quality and X X
environmental standards
1.4.4. Provide roofing support through skilled labor and/ cash-for-work X
modailities, ensuring inclusive participation and safety standards
|suB-ToTAL | 100,000
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RP PLANNED BUDGET
And baseline, indi including annual targets List activity results and associated actions Nov-25 |Dec-25 Funding Budget Amount
Source Description

Component 2. Livelihood Recovery

Activity Result 2: Immediate livelihood and other cash-based
intervention deployed to most vulnerable groups




Output 2: Economic resilience of MSMEs owned by women and 2.1 Conduct rapid assessments and identify the specific needs of affected|x Jamaica 4H TRAC 3 72600 - 96,500.00
other vulnerable groups impacted by the crisis strengthened to populations including women-owned MSMEs ("In motion" methodology) Grants
recover and be more sustainable and resilient Jamaica Network of
Rural Women
Producers
TRAC3- $96,500: INRWP; $46,500 & 4-H $50,000.
2.2 Provide cash grants to affected MSMEs to support immediate|x X
operational needs, inventory replacement or other business- related|
Indicator 2.1: Number of MSMEs and other vulnerable groups expenses.
reporting improved economic resilience (disagreggated by sex,
disability and age)
Baseline: 0 2.3 Facilitate replacement of damaged business assets (machinery,|x x
Target: TBC equipment etc.) in key sectors
Related CP outcome: : Caribbean people, communities and
institutions have enh. ] their adap it
for inclusive, gende P i risk and
limat g ion and
SUB-TOTAL 96,500
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RP PLANNED Amount
BUDGET
And annual targets List activity results and associated actions Nov-25 |Dec-26 Funding Budget
Source Description
Component 3 Energy Services in Crisis
Output 3: Emergency energy are pre ted gl 30,000.00
sustainable and clean energy
Indicator 3.1.1: Number of affected communities and facilities Activity Result 3.1: A rapid assessment was conducted to identify and| HPSM
mapped prioritize sites for deploying energy solutions in affected
Baseline: No mapping exists. ities, and mini solar systems were subsequently]
Target: Mapping completed for at least 8-10 priority communities / |installed in critical public and community facilities to restore essential
facilities services and support local recovery.
Indicator 3.1.2: Number of site-specific technical designs 3.1.1 Assess and select sites for deployment of standalone solar systems,
developed and validated for solar system installation. in coordination with government counterparts and community stakeholders X UNDP - -
Baseline: No designs or technical specifications available.
Target: Designs developed for all selected facilities (8-10 facilities), |3.1.2 Design appropriate standalone solar solutions tailored to the energy 72100 -
validated by technical experts and end users. needs of each selected facility. X UNDP Contractual 4,000.00
Services
Indicator 3.1.3: percentage of targeted facilities successfully 3.1.3 Procure and install mini solar systems with storage capacity and 72300 —
equlppe.d with open.a.tl.onal mini solar systems basic safety components. X UNDP Materials & 26,000.00
Baseline: No facilities currently equipped. Goods
Target: 100% of selected facilities (8-10 facilities) equipped with
fully functional mini solar systems.
Rel: i CP Caribb people, and
have their pti
for [ , g i i risk and
limate chang ion and
SUB-TOTAL 30,000
Project t Costs Communications & Visibility 26,000
Travel 26,000
UNV Field Officer (Debris Management) (two months) 5,000
SUB-TOTAL 57,000
GRAND TOTAL 283,500




